CHAY RUNG O HA GIANG, THUC TRANG VA NHUNG GIAI PHAP PHONG
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TOT TAT

O Ha Giang hién dang tiém an nguy co chay ring cao Véi ca ring tu nhién va rimg trong. Cac ving
trong diém chay 1a: Dong Vin, Hoang Su Phi, Méo Vac, Quan Ba... C4c loai rimg c6 nguy co chay cao nhat la
ring trdng Thong, Sa moc, ring Giang nira, ring giap ranh khu vuc bién giéi véi Trung Quéc. Nguyén nhan tu
nhién va nhan sinh chu yéu 1a do c6 nhiéu trang thai ring dé chéy, khéi lugng I6n vat liéu dudi rirng, nhan thirc
va kién thirc vé PCCCR cua nguoi dan rat thap.Cac md hinh PCCCR trong cong dong thén ban ¢ Ha Giang Vi
s6 lwong ngudi tham gia rat it, chu yéu chi lam kiém nhiém, khong dugc hd tro kinh phi hoat dong, ho hdu nhu
khong thuc hién duoc hoat dong tuan tra ring ma chi c6 thé tham gia truc chay va chira chay rung. Viéc xay
dung cac mé hinh nay khong cé su tham gia cua cong dong, do d6 khi c6 chay ring xay ra rat kho huy dong su
tham gia ctia cong dong.Co thé khuyén khich cong ddng tham gia vao cong tdc PCCCR thon ban bang cach xay
dung cac mé hinh PCCCR trong cong ddng, do chinh cong ddng quan 1y, té chirc va thuc hién. Bé cac md hinh
PCCCR cong dong hoat dong c6 hiéu qua can c6 cac giai phap dong bo hd tro nhu: Giai phap vé co ché chinh
sach, giai phap vé ky thuat, giai phap vé tuyén truyén, giai phap vé té chuc thuc hién.

Tir khéa: Céng dong, phong chay chiza chay ring (PCCCR), Ha Giang.

I. PAT VAN PE

Trong nhitg nim gan day tai nguyén ring tinh Ha Giangcé chiéu huéng suy giam, c6
nhiéu nguyén nhan trong d6 tinh hinh chay rung trén dia ban tinh van c6 nhiéu dién bién phirc
tap. Theo sd liéu thong ké cua Chi cyc Kiém 1am Ha Giang trong 5 ndm tré lai day binh quéan
moi nam trén dia ban tinh xay ra 45 vy chay ring véi quy mé khac nhau, dic biét trong mua
chay nam 2009 — 2010 da xay ra 144 vy chay rung.

Nhiéu dia phuong trong tinh con chwa xay dung duoc t6 chirc va quy dinh thich hop
cho PCCCR. Chua gan két duoc cac thanh vién trong cong dong vao PCCCR, chua phat huy
duogc noi luc cua cac cong ddng cho PCCCR, chua thuc hién tét duge phuong cham 4 tai chd
cho PCCCR. Nhiing phuong 4n PCCCR hién tai van chua dam bao phat huy dugc sac manh
cia quan ching nhan dan, chua phdi hop duoc cac nguon luc cho PCCCR, chua xa hoi hoa
duoc hoat dong PCCCR.

Dé giam thiéu nguy co chay ring, thi viéc xay dung nhitng mé hinh cong dong tich cuc
chu dong PCCCR tai cac dia phuong 1a diéu hét sirc can thiét trong thoi diém nay. Thyc té da
¢6 nhitng md hinh PCCCR trong cong dong tuy nhién:Md hinh nay hoat dong nhu thé nao?Da
¢6 nhimng khé khan gi trong qué trinh trién khai 1am han ché dén két qua mong doi?Ching ta
phai dua ra nhitng giai phap nao dé khuyén khich sy tham gia, su chu dong va tich cuc caa mai
ca nhan trong cong déng tham gia vao viéc PCCCR? tat ca nhitng van dé nay can duoc nghién
cliu va giai quyét.

II. PHUONG PHAP
2.1. Phuwong phap thu thap tai liéu, sé liéu

a, Lira chon diém nghién cru

Nghién ctru dugc thuc hién trén dai ban 3 huyén dai dién cho 3 vung lap dia va c6 phan
b rimg dic tring caa tinh Ha Giang: Pong Vin, Hoang Su Phi va Vi Xuyén. Tai mdi huyén
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lya chon 3 xi dai dién trong d6 huyén Pong Vin chon: TT Phd Bang, Liing Ct, Ma Lé; huyén
Hoang Su Phi chon: Ban May, Chién Phé, Thang Tin; huyén Vi Xuyén chon: Lao Chai, Thuan
Hoa, Trung Thanh.

Tai mdi huyén nghién ctu lya chon 03 x&, mdi xa chon 02 thon, cac xi va thon nay dai
dién cho khu vuc nghién ciru nhu dé thu thap thdng tin, nghién ctu danh gia vé cong tac
PCCCR cua cong dong dia phuong: C6 dién tich rimg du 16n, ring cua cac xa da dang vé trang
thai rirng, da tirng bi xay ra chay rirng hoac ¢6 nguy co bi chay ring, c6 moé hinh PCCCR trong
cong ddng. Tai mdi thén chon 25 ho dé phong van. Ngoai ra nhém nghién cau ciing da phong
van mot s6 lanh dao x4, thén, nhitng ngudi phu tréch cac hoat dong lién quan dén san xuét
ndng 1am nghiép tai dia phuong va mot sb can bo kiém 1am phu trach dia ban, dai dién lanh
dao Hat kiém 1am cua huyén nghién ciu, tong sé ngudi dugc phong vén 1a 579 ngudi.

b, Phwong phdp chuyén gia: Phuong phap nay duoc thuc hién trong sudt qué trinh thuc
hién dé tai, théng qua céc hinh thac: hoi thao, hop nhém chuyén gia, bai nhan xét gop v, phong
van truc tiép. Cac noi dung xin y kién chuyén gia d6 1a: phuong phap tiép can, phuong phap
danh gia, xay dung dé cuong, chuyén dg,...

¢, Phwong phdp va cong cu thu thap sé ligu

- Nghién cuzu tai liéu thez cap: nghién ctu tién hanh thu thap va ké thira tat ca cac sb liéu,
tai liéu lién quan dén hién trang rimg, cong tic PCCCR, cac md hinh PCCCR... tai cac dia
diém nghién cuu.

- Phwong phdp diéu tra, thu thdp s liéu hién trirong: Nghién str dung cac cong cu danh
gia nhanh néng thon c6 su tham gia (PRA) dé thu thap cac théng tin va sb liéu ngoai hién
truong: (1) Piéu tra theo tuyén va xdy dung so do mat cat; (2)Phéng van hé gia dinh; (3)
Phéng vdn cé nhan.

d, Xay dung phwong dn quan Iy lira rieng 6 cdp x&, thén, ban c6 sw tham gia cia
ngwoi dan: Phuong an quan ly hra ring cap x4, thon, ban bao gom cac phuong an phan bd
nhan luc va phuong tién PCCCR, phuong 4n phong chdy rimg, phuong 4n tuan tra va phét hién
sém chay rimg, phuong an t6 chirc va chi huy chita chay rimg, phwong an khac phuc hau qua
cia chay rimg. Phuong an quan ly lta ring cdp xi dugc xay dung theo phuong phap cing
tham gia c6 sy hd tro ciia can bo tu van, kiém 1am cap huyén va chinh quyén xa.

e, Xay dung bdn quy wéc quan 1y liza rieng cdap thon: Quy wdc quan ly lira rimg dugc
nghién cuau xay dung va hoan thién qua 3 budc: (1) Bién sogn quy woc; (2) Hoan thién quy
uwoc.

I11. KET QUA NGHIEN CUU VA THAO LUAN
3.1. Thuc trang chay rirng ¢ Ha Giang
Trong mua khé hanh tir naim 2009 dén nay trén dia ban tinh Ha Giang d3 xay ra nhiéu
vu chay ring, 1am thiét hai kinh té va anh huong dén méi trudng sinh théi.
Theo bao céo cua chi cuc kiém 1am tinh Ha Giang, thi tir nim 2009 dén nam 2014 tinh
trang chay rung trén dia ban tinh dién ra nhu sau:
Bang 1: S6 vu chay rirng tai Ha Giang giai doan 2009 - 2014

Nam S6 vu chay (vu) Dién tich (ha)
2009-2010 144 1.174,58
2010-2011 5 9,46
2011-2012 50 298,03
2012-2013 10 19,06
2013-2014 17 72,36




C6 thé thay tinh hinh chay rimg qua cac nim tai Ha Giang c6 nhitng dién bién hét sic
phtic tap, binh quan trong giai doan ndy sé vu chay ring xay ra la 45 vy/nim, tuy nhién trong
mua chdy 2009 — 2010 sb vu chay ring xay ra cao bat thuong véi tong sé 144 vy va dién tich
ring thiét hai 1a 1.174,58 ha, ngay sau d6 trong mua chay 2010 — 2011 s6 vu chéy rimng giam
xuéng chi con 5 vu va dién tich thiét hai 1a 9,46 ha. Qua d6 co thé thiy nguyén nhan dan dén
chay rimng khong chi do céc yéu té khach quan nhu: thoi tiét, kiéu rimg... ma con ¢ vai trd
quan trong cua cdng tac bao vé ring va phong chay chira chira chay ring cua céac luc lugng
chirc nang ciing nhu toan xa hoi.

3.2. Nguyén nhan gay chay ring ¢ Ha Giang
a. Nguyén nhan trec tiép

*Pot nwong lam rdy gan ring dan dén chay
lan vao ring: Cac ho gia dinh séng gan rung ¢ Ha
Giang déu c6 ngudn thu nhap chinh tir canh tac
nuong ray, cac cong doéng dan toc séng ¢ Ha Giang
dang phat d6t kha tu do, d6 1a nguyén nhan quan
trong gay Ién chay rung. Tinh trang d6t nuong lam
ray dién ra & hau khap céc cong dong va da dién ra
trong nhiéu nim. Hinh 1. Pot nwong lam rdy ¢ Hoang Su Phi

*Mang liza vao rirng dé khai thac 1am san ngoai go: Qué trinh thu hai 1am san ngoi gb
(thubc nam, ...) nguoi dan phai di kha xa, vi vdy nguoi dan thuong phai di dai ngay va sinh
hoat ngay trong rimg, do so y trong viéc dung lira dé dun néu va sudi 4m nén trong nhiéu
truong hop da dé hira bén gay chay rung.

*Mang lia vao rumg dé khai thac mat
ong:Khai thdc mat ong la mot trong nhitng nguyén
nhan gy chay rirng khé Ion vi phai ding lira truc tiép 3
dé ddt ong, hoat dong nay xay ra kha phd bién & 8
huyén Hoang Su Phi, Vi Xuyén, Yén Minh... va cling : . <
dd duoc xac dinh 1a nguyén nhan gay Ién nhiéu vu el )
chay rimg trén dia ban tinh Ha Giang. R NG T

Hinh 2.Chudn b; duéc dot ong ¢ Hoang Su Phi

*Mang lira vao rieng khi khai thac g lgu:Ciing nhu khai thac 1am san ngoai gé thi viéc
khai thac gd lau ciing duoc thuc hién dai ngay va nguoi dan ciing phai mang lta vao rimg dé
phuc vu sinh hoat, tuy nhién khi doi di ho thuong khéng giap hét lira nén dé tan lira bén vao
ring gay chéy ring. Hoat dong nay thuong xay ra ¢ Vi Xuyén, dia ban con nhiéu tai nguyén lai
gan duong qudc 16, thuan loi cho viéc van chuyén va buén ban.

*Pot than: Dot than ciing 1a mot trong nhing =
cong viéc dem lai thu nhap cho nguoi dan vao thoi [
diém ndng nhan. Mic du & Ha Giang hoat dong nay
khong phé bién nhu 1ay ong hoic ldy gd, nhung no
cling cling 1a mot trong nhitng nguyén nhan khong
nhitng gay chay rirng ma con mat riing, ¢6 nhitng dia
diém kho 1am ham dbt than, nguoi dan chat nguyén
cay gb xudng va dbt ngay tai ring gay chéy rung rat
nhiém trong. Hinh 3. Khai thac gé rieng dot lay than cui




*Tré chan trau dot lira swéi:Chay ring do tré chan trau dot lira suéi 4m hau nhu nam
nao ciing xay ra va xay ra ¢ hau hét cac huyén c6 ring cua tinh. Thyc té thi tré em chua dugc
tuyén truyén vé tac hai cua chay ring, hodc c6 thi rt so sai, phan 16n cac em chua hiéu dugc
vai tro, gia tri cua rimg ddi véi doi sdng ciing nhu méi truong.

*Chay lan tir Trung Quac sang khu viec gidp ranh:Hién tugng chay rirg giap ranh khu
vuc bién gigi véi Trung Qudc xay ra dbi véi hau hét cac xa co dién tich ring giap véi nudc
nay. Thoi diém xay ra chay ring ¢ khu vuc nay thuong roi vao mua kho va thoi diém giap tét,
hodc thoi diém nguoi dan dang nghi tét. Do khong c6 ngudi tuan tra, nén rat nhiéu dién tich
ring & khu vuc gidp ranh bi chéy lan tir Trung Qudc sang ma khéng dwoc phat hién, hoic néu
c6 phéat hién dugc ciing kho huy dong ngudi dan tham gia chita chay, dic biét vao thoi diém
ngudi dan nghi tét.

b. Nguyén nhan gian tiép

Nghién ciru ciing chi ra mot s6 nguyén nhan gian tiép dan dén tinh trang chay ring van
dang tiép tuc dién ra phic tap trén dia ban tinh Ha Giang:

Do thoi tiét trong nhitng nam gan day dién bién phirc tap, kho hanh kéo dai, dia hinh
hiém tro, cac khu ring bi chay thudng xa khu dan cu, cac luc lugng chira chay di chuyén chua
kip thoi. O mot sb huyén do so anh hudng dén thanh tich nén khong khai bao.Thuc hién
phuong cham 4 tai chd khi xay ra chay riung khong hiéu qua. Phuong tién, dung cu chita chay
ring rat tho so, nén chira chay khong hiéu qua.

Kinh phi cho cong tac PCCCR con han hep nén khong kip thoi dong vién, khuyén
khich cho ngudi tryc tiép tham gia PCCCR.Cong tac diéu tra xir Iy cac vu chay rimg chua triét
dé, con co biéu hién bao che. Hinh thic xir 1y cac ddi twong vi pham qué nhe khong du tinh rin
de, do d6 tai nhiéu dia phuong mic du dd xir phat nhung van tai dién vi pham.

Nhan thirc caa ngudi dan vé tac hai cua chay ring con rat thap, dai bo phan nguoi dan
& cac cong dong chua quan tam dén cong tic PCCCR. Nguai dan cha quan trong viéc dung lia
dé dbt nwong ray, dét & ven rimg.Chii rimg chua trii trong dén cong tac PCCCR. Vai trd nguoi
chi huy trong viéc chira chay rimg chua phat huy hiéu qua.

3.3. Cong tac PCCCR ¢ Ha Giang
a, Cong tac PCCCR cdp tinh, huyén

Chi cuc kiém 1am da thuc hién nghiém tlc cong tac chi dao, don dbc cac don vi truc
thugc 1am tét cong tac tham muu cho cap 1y, chinh quyén co s& ban hanh cac vin ban chi dao,
d6n dbc cong tdc PCCCR; Kién toan cac ban chi dao PCCCR cap huyén, x4, cac té doi quan
ching bao vé ring va PCCCR; Thanh 1ap cac to doi xung kich bao vé ring va PCCCR. Kiém
tra don d6c cac chu rimg xay dung phuong an PCCCR kip thoi va sat véi diéu kién thuc té dé
t6 chue thuc hién c6 hiéu qua.

Tang cuong kiém tra, giam sat viéc bao vé ring cta cac chu ring, cac dia phuong co
nhiéu khu vuc trong diém thuong xay ra chay ring vao mua khd hanh, chi trong cac huyén
mién ndi ving cao nham han ché dén muc thap nhat sé vu chay, dién tich chay. To chuc
thudng truc tir chi cuc dén cac don vi tryc thudc trong thoi gian nang nong, kho hanh cao diém
dé phat hién sém va to chic chira chay kip thoi khi ¢ xay ra chay ring.

Tuyén truyén va quan ly chit ché viéc phat nuong lam rdy cua ddng bao ving sau ving
xa, giam tdi da dién tich rirng bi phat va bi chay do d6t nwong ray trai phép.Kiém lam dia ban
t6 chirc tuyén truyén cong tac quan ly bao vé ring, PCCCR xudng cac truong hoc va cong
ddng dan cu cac x4, cac thon, ban. To chirc ky cam két vai cac thén ban vé viéc thuc hién tot
cdng tac quan ly bao vé ring va PCCCR. M¢é 16p huén luyén dan quan bao vé ting, PCCCR.



Thudng xuyén theo ddi, tong hop bao cdo cap trén tinh hinh chay riung tir cac don vi
tryc thudc chi cuc Kiém 1am. Chi dao cac don vi truc thudc kiém tra, xac minh cac diém chay
dé thdng tin kip thai, chinh xéc, phuc vu phong chéy va chita chay kip thoi hiéu qua.

b, Cong tdc PCCCR & cdp xa

Cong tac PCCCR dang duoc thuc hién tai cac cong ddng & Ha Giang dwa trén phuong
an PCCCR cua tinh, huyén va duoc trién khai vé cc x4 thon hang nam, trong d6 tai mdi huyén
s& ¢6 01 ban chi huy PCCCR cap huyén, Hat kiém 1am chiu trach nhiém tham muu cho lanh
dao huyén vé cong tac PCCCR cua huyén, xay dung phuong an PCCCR hang niam, 1ap ké
hoach PCCCR, tai mdi xa s& c6 01 ban chi huy PCCCR cip x4 trong d6 dai dién cac ban nganh
cua x4 1a thanh vién, tai mdi xa ciing c6 01 doi xung kich vé PCCCR, va tai mdi thon s& c¢6 01
t6 doi PCCCR hay t6 chi huy PCCCR-BVR, thanh phan tham gia la truong c&c ban nganh.

Qua trinh nghién ctru danh gia tai cac thon ban cua cac x& cua huyén Vi Xuyén, Hoang
Su Phi va Bong Vian tinh Ha Giang két qua cho thay tai cac cong dong dan cu chua c6 mot mod
hinh PCCCR néo trong cong dong, do cong ddng tu khai xuéng hay dugce dinh huéng tir bén
ngoai.Tuy theo diéu kién thyuc tidn ctia mdi huyén ma cac ban chi huy cip huyén, xa, t6 doi
xung kich cap x&, t6 doi PCCCR cap thdn c6 su khac nhau vé thanh phan tham gia, sé luong
nguoi tham gia, cach thuc hoat dong, phén céng nhiém vu...
Bang 2. M6 hinh phong chay chira chay rirng cap xa

Ban chi dao phong chdng

Poi xung kich PCCCR,

Noi dung : Brim chi huy PCCCR chay rimg PCLBVATKCH _
1. Pia diém | Hau hét cac xa c6 rung o tinh | Lao Chai, Trung Thanh, | Puoc ap dung tai mot s6
ap dung Ha Giang Minh Tén, Thanh Bac cua | xa thugc 03 huyén diéu

huyén Vi Xuyén... tra
2. Thanh PCT UBND phu trach khdi | CT UBND xi lam trwong | PCT UBND la  doi

phan tham
gia

néng 1am lam trudng ban, phé
ban 1a xa doi trudng va truong
cong an x4, cac ban vién la dai
dién cac ban nganh cua xa.

ban, ph6 ban la PCT
UBND phu trach khéi nong
lam, x3 doi truong va
truéng cdng an xa, cac ban
vién 1a dai dién cac ban
nganh cua xa

truong, trudng cac ban
nganh cua x&, hiéu
trudng cua cac truong
trén dia ban xa la céac
ban vién.

3. Céach
thac hoat
dong

+ Lap ké hoach vé quan ly bao
vé rung, PCCCR hang nam
cho xé.

+ B4 tri lich truc cho céac thanh
vién trong ban.

+ Phan cbng céc thanh vién
trong ban va phdi hop Vi
kiém lam dia ban tuan tra
rang, phong chay rung. Tryc
tiép tham gia chira chay rung
cua xa.

+ Xir ly cac vu vi pham vé
quan ly tai nguyén rung,
PCCCR tai dia phuong. Tham
gia Xa&¢ minh cac vu vi pham
V& c4c van dé trén.

+ Trién khai ké hoach,
phuong an PCCCR cho xa.
+ Tryc tiép chi dao va diéu
hanh moi cdng tac lién
quan dén PCCCR trén dia
ban x&, hd tro cho céac thén
ban xay dung ké hoach tuan
tra kiém tra phat hién sém
chay rimg dé kip thoi c6
phuong huéng giai quyét.

+ Hop giao ban, giao nhiém
vu cu thé cho ting thén ban
vé cong tac 1am nghiép, diy
manh tuyén truyén toi
nguoi dan.

+ Chu tri va tham muu
cong tac PCCCR cua xa;
+ Xay dung quy ché
hoat dong, phan cong
nhiém vuy; td chic chira
chay;

+ CO6 nhiém vu ctru nan
va phong chdng lut béo.

+ Chua dong thuc hién
cling nhu dam bao ché
d6 bao céo kip thoi.

4. Két qua
dat dwgc

Tinh trang chay rimg cling c6
giam. Tuy nhién hiéu qua
trong hoat dong cua ban chua
cao, vi hau hét cac thanh vién
lam kiém nhiém, khéng danh

Budc dau han ché tinh
trang chay rirng. Tuy nhién
do han ché vé thoi gian va
kinh phi nén ban hoat dong
chua higu qua.

Hoat dong hiéu qua tich
cuc cho «cong tac
PCCCR. bay la m6 hinh
c6 su két hop hiéu qua
ngay tir cong tac tuyén




N@i dung

Ban chi huy PCCCR

Ban chi dao phong chéng
chay ring

Doi xung kich PCCCR,
PCLB va TKCH

dugc nhiéu thoi gian thuong
xuyén cho viéc tuan tra ring,
dia ban qué rong va kho khan,
do d6 nhimng dia diém ¢ xa,
duong di kho khan thi rit kho
phéat hién dam chay, hoac co
phat hién dugc cling khong kip
chira chay.

truyén, gido duc, nang
cao tinh trdch nhiém cua
mdi ca nhan, tap thé.
Phu trach cbng tac cuu
ho, ctu nan nén moi
thanh vién trong doi
xung kich déu rat tich
cuc tham gia cong tac
PCCCR.

5. Thuan lgi

+ Thanh phan ban chu yéu la
dai dién ban nganh cua xa nén
viéc phdi hop trong PCCCR
kha thuan loi.

+ La md hinh c6 cap quan ly
va xay dung ké hoach PCCCR
gan nhu bam sat co s& nén s&
anh hudng, tac dong manh dén
cong tac tuyén truyén va y
thirc ctia nguoi dan.

+ Tryc tiép co su diéu hanh
cua lanh dao xa cling nhu
trudng cac ban nganh doan
thé cua xa nén cong tac
trién khai tuong ddi thuan
loi, cac thon, ban déu trién
khai va thuc hién nghiém
tuc.

+ T6 chire, thuc hién kiém
tra ngay khi bit dau mia
chay nén cong tac phong
chéng dugc chl trong hon,
it @& chay ring phat sinh
hon.

+ Ké& hop cac ban
nganh, cac thanh phan
mét cach thong nhat nén
hiéu qua thyuc hién tuong
dbi cao.

+ Do dia ban chu yéu la
doi ndi, hiém nguy V¢ tai
nan ludn rinh rap nén su
chu dong chuan bi ung
pho dbi véi cac van de
cua to 1a linh hoat hon.

6. Kho
khin

+ C4c thanh vién cua ban lam
kiém nhiém nén khong cé
nhiéu thoi gian tuan tra.

+ Ban hoat dong dua trén trach
nhiém ma khong duoc hd trg
kinh phi.

+ Phuong tién, dung cu chira
chay tho so va thiéu.

+ Rung cua x4, thén do xa va
ban quan ly thdn quan ly ma
khong giao cho cac ho nén ho
khong c6 trach nhiém.

+ Nhan thic cua nguoi dan vé
PCCCR thap nén rat kho huy
dong ho tham gia chira chay.

+ Khong c6 kinh phi ho trg
cac thon, ban dé dong vién
ngudi dan cung tham gia.

+ Céc thanh vién déu thuc
hién nhiém vu kiém nhiém
nén thoi gian cho cong téac
kiém tra va phdi hop voi
cac thon trién khai ké hoach
phong chdng chay rung 1a
rat han ché.

+ biéu kién dia hinh, dan
toc, ton gido cing anh
huéng dén cong tac tuyén
truyén, cbng tac phong
chéng chay rimg.

+ Céac thanh vién lam
kiém nhiém.

+ Thiéu kinh phi hoat
dong.

+ Thanh phan khéng c6
lanh dao thén nén han
ché viéc nim bét tinh
hinh cta thon cling nhu
trién khai PCCCR kip
thoi.

¢, Cong tac PCCCR ¢ cdp thon ban

Tai cac thon ban, hau hét déu co cac té ddi thuc hién cong tac bao vé rung, PCCCR.
Tuy thudc mdi thon ban céc té doi nay s€ co cac tén goi khac nhau, cach thuc td chue thue
hién, thanh phan tham gia dé dam bao cong tac PCCCR phu hop véi diéu kién cia ho nht.
Tong hop két qua diéu tra danh gia tai 03 huyén diéu tra, hién cac thén ban c¢6 03 mé hinh dic
trung nhu sau:

Bang 3: C4c md hinh phong chay chira chay rirng cip thon

M®& hinh Pic diém Uu diém Nhuoc diém
- Pay dii cac thanh phan ciia ban quan | - Pugc tham gia | - Luc lugng con mong,
- M6 hinh té | ly thén cung tham gia. tap hudn PCCCR. | da phén 1am kiém nhiém.
doi quan ly | - Giai quyét hdu hét cac cong viée cta | - Pugc cac cp | - Trang thiét bi thiéu
bao vé rirng va | thon ban. chinh quyén quan | thén.
PCCCR. - Nim vimg duoc cac chii trwong, | tam. - Thiéu kinh phi hd trg

chinh sach phap luat cia Dang va Nha

cho td doi hoat dong.




Mo hinh Pic diém Uu diém Nhuwoc diém
nudc vé cong tac quan ly bao vé,
PCCCR.
- Xt ly cac vu viéc vi pham theo quy
uoc, hwong udc cua thon, ban.
- Thanh phan nong cdt 1a luc lwong | - Chu yéu la dan | - Luc luong con mong,
dan quéan cua thon ban két hop voi cac | quan thon, ban | da phan 13 lam kiém
- T doi xung | lyc lugng khac dudi sy chi dao diéu | nén cong tac tuan | nhiém.

kich phan ung

hanh hoat dong cia truéng thon.

tra, kiém tra phat

- Trang thiét bi thiéu

nhanh  trong | - Nhiém vu chu yéu 1a giai quyét cac | hién sém  duogc | thon.
cong tac | van dé lién quan dén cong tac PCCCR. | thyc hién hiéu | - Thiéu kinh phi hd tro
phong chay. - Tham gia cong tac PCLB, TKCN khi | qua hon. cho to d6i hoat dong.
c6 thién tai, bao li xay ra. - Puoc chinh
quyén quan tim.
- Pay du cac thanh phan cia ban quan | - Pugc tham gia | - Luc lugng con méng,
ly thon cling tham gia. tap huan PCCCR. | da phan 1a lam kiém
- Nim viing dugc cac chu truong, | - Pugc cac cép nhiém.
M6 hinh t6 | chinh sach phap ludt cia Dang va Nha | chinh quyén quan | - Trang thiét bi thiéu
- Md hinh to6 oA A . z
chi huy nudc v€ cong tac quan ly bao v€, | tam. thon.mr _ .
PCCCR-BVR. PCCCR. - Thiéu kinh phi ho trg

- Giai quyét cac van dé lién quan dén

cho t6 ddi hoat dong.

quan 1y bao vé rung, PCCCR.
- Tham gia cbng tdc PCLB, TKCN.

Hau hét ca&c mo hinh PCCCR cua cac thén déu c6 thanh phan tham gia 1a céc can bo
cua thén va dan quan thén. Ho déu lam viéc kiém nhiém va khong duoc hd tro kinh phi. Hoat
dong chinh 14 tuan tra nhung coéng viéc nay khong dugc thuc hién thuong xuyén ma chi tap
trung vao thoi gian cao diém vé nang néng,thoi diém hay dt nwong 1am ray, thoi diém hay xay
ra chay ring. Ngoai ra ho la luc lugng chinh trong cdng tac chira chay rung, khi c6 chay rung
xay ra ¢ thén, ho s& phai 1a luc luong tién phong trong cong tac to chirc va tham gia chira chay,
viéc huy dong dugce ngudi dan tham gia hay khong con phu thudc y thirc cia ngudi dan & moi
thon. Do d6 co thé thiy cdng tac PCCCR hién nay & cac thon ban chua dé cao vai tro cua cong
dong, chura khuyén khich hay dé cho cong dong thdy duoc mdi nguoi dan déu co trach nhiem,
vai trd quan trong trong cong tdc PCCCR. Vi vay, tiy thuoc tinh hinh thuc tién & mdi cong
d6ng can phai thay ddi cach thirc hoat dong cia mé hinh dé khuyén khich sy tham gia caa cong
ddng trong cdng tac bao vé ring, PCCCR.

3.4. Giai phap cho cong tac PCCCR & Ha Giang

Céc cap chinh quyén ciing nhu cac ban nganh c6 lién quan ¢ Ha Giang d3 c6 nhiéu cb
gang trong cdng tic PCCCR & dia phuong, tinh trang chay ring c6 giam vé quy md va tinh
chat, tuy nhién n6 van chua triét dé. Bé cong tdc PCCCR thuc su dat hiéu qua can c6 cac giai
phap ddng bo va duoc sy ung ho cua toan xa hoi.

3.4.1. C4c gidgi phap vé mgt té chic
a. Mo hinh té dgi quan chiing BVR, PCCCR ’

Trén thuc té thi day chinh 1a m6 hinh dang ap dung tai da so cac thon ban cia Ha
Giang, dugc xay dung dua trén luc lwong cha yéu 1a can bo thdn, hoiac dan quan thén hoic
cong an thén. Ho hoat dong kiém nhiém, khong dwoc hd tro kinh phi. Tuy nhién do céch to
chtrc quan ly va tuy thugc trach nhiém cuaa cac thanh vién tham gia ma cong tdc BVR, PCCCR
& céc thén ban duogc thuc hién tot hay khong.




Céc thon ban dang ap dung MH nay c6: Phé Trd, Xém Méi, thi tran Phé Bang, huyén
Béng Van; Ban Phung x& Lao Chai, Ban Tan, thon Trung Son xa Trung Thanh, huyén Vi
Xuyén dang duoc trién khai kha tét, nén duy tri hinh thirc hoat dong ciia mé hinh nay.

MGt sé dé xuat dé md hinh hoat déng c6 hiéu qud hon:

- B6 sung thém nhan lyc cho t6 d6i BVR, PCCCR: Cdng viéc nay doi hoi phai bd sung
thém nhan lyc bai vi dia ban rong nhung nhan lyc nhu hién tai lai qua it, da s6 ho l1am kiém
nhiém nén khong cé nhiéu thai gian. Bén canh d6 dbi tugng tham gia to doi nén 1a nam gidi, c6
st khoe va trén tinh than tu nguyén.

- HJ tro thém dung cu PCCCR cho t6 d6i hoat dong: Cac dung cu hién nay da s cac
thon ban can do 1a loa cam tay, dén pin, can dung nudc, giao phat...nhung khong du cho cac
thanh vién trong doi. Khi chita chay phai huy dong tir cac ho dan nén cong tac chita chay rat
kho khan.

- H3 tro kinh phi cho hoat dong PCCCR: HJ trg kinh phi cho ngudi truc tiép tham gia
chira chay. Ngoai ra ciing nén c6 mot khoan chi phi duy tri hoat dong thuong xuyén caa to doi.
Ngudn kinh phi c¢é thé nén dugc cap tir ngan séch cua tinh d6i véi cong tac nay hodc dugc trich
tir tién cong khoan bao vé rimg hang nam.

b. M6 hinh PCCCR va BVR theo thon bdn

Viéc dé xudt mo hinh nay dua trén mot thyc té 1a mé hinh cii da khong thuc sy phat huy
dugc hi€u qua, bén canh d6 do rung cua cac thon chua dugc giao cho cac hd gia dinh hodc
duoc giao rt it nén ho s& khong c6 trach nhiém quan 1y bao vé, luc lugng tham gia bao vé
rung lai qué mdéng khong du dé bao vé mét dién tich rong lom. Do d6 viéc huy dong toan thé
cong dong tham gia cong tac BVR, PCCCR sé& cho nguoi dan cong dong su chii dong cling nhu
thay duogc vai tro, trach nhiém cua ho d6i voi ngudn tai nguyén cua dia phuong.

Mo hinh BVR, PCCCR theo thon ban dugc dé xuét thuc hién tai 07 thén ban gém:

+ Thén Lung Cau xa Ban May, huyén Hoang Su Phi;

+ Thon Nhiu Sang, Thén Subi Thau xa Chién Ph, huyén Hoang Su Phi;

+ Thon Ngai Trd va Ngai Trd Thuong xa Thang Tin, huyén Hoang Su Phi;
+ Thon Lung Chu Phung xa Lao Chai, huyén Vi Xuyén

+ Thon Liing Pu xa Thudn Hoa, huyén Vi Xuyén.

Vé cdu triic ciia mé hinh:

Pung dau 12 ban quan 1y rimg thon do dan bau, bao gom trudng thon, phé thon va dai
dién cac doan thé trong thon; tiép dén 1a t6 BVR, PCCCR vdi thanh vién 1a cac doan thé trong
thon va nhitng ngudi nong dan c6 sirc khoe t6t, nhiét tinh véi cong viée.

Trong diéu kién thyc tién & Ha Giang, mo hinh ndy hoan toan c6 thé phét trién duoc
dya trén mo hinh t6 doi xung kich phan tng nhanh trong cong tac phong chdy voi thanh phan
chi yéu 1a dan quén thon ban. Trude ddy mo hinh cii chi ¢6 01 t6 bao vé thi nay tiry thude sd
lwong thanh vién ding ky c6 thé chia thanh nhiéu t6 bao vé. Sy tu nguyén ciia ngudi din trong
viéc dang ky tham gia vao td doi bao vé s& thun loi hon trong qua trinh thyc hién cong viéc.

- Cach thuc hoat dong:

+ Ban quan ly thon s& c6 trach nhiém phén chia sé thanh vién tham gia thanh céc t6
PCCCR. Mdi 6 s& c6 khoang 8-10 thanh vién. Cac hd & gan nhau s& thanh lap mot to dé tién
cho qué trinh hoat dong cua td sau nay. Moi td s& duoc giao mot dién tich rung nhét dinh, wu
tién giao rimg & gan khu vuc sinh séng ctia mdi t6 dé thuan loi cho viée quan 1y.

+ T4 sé& tu 1én phuong an, hodc ké hoach bao vé rimg PCCCR d6i voi dién tich rimg ma
thon giao cho to. Mdi to s& ctr ra 01 to trudng, to truong s& chiu trach nhiém phan cong lich
tuan tra rimg cho cac t6 vién, dong thoi giam sat viéc thuc hién ctia cac t6 vién trong t6. Mdi to



vién cling c6 trach nhiém giam sat viéc thuc hi¢n viéc PCCCR cua cac thanh vién trong td. Cac
to trong thon/ban ciing c6 trach nhi¢ém gidm sat hoat dong cia cac to khac trong thon.
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Hinh 4. M6 hinh PCCCR va bao vé rieng thon ban

+ Hang thang cac td hop danh gia két qua hoat dong, va c6 mot cudc hop toan thon dé
danh gia két qua hoat dong cuia cac to.

+ Mic du mdi mot to déu co ké hoach PCCCR riéng nhung déu phai tuan tha quy udc
cta thon/ban vé PCCCR.

- Thudn loi:

+ D& dang tiép can dén khu vyc rimng bao vé ciing nhu khu vyc rimg c6 nguy co chdy.

+ Chu dong hon trong cong tic PCCCR.

+ Huy dong duoc su tham gia truc tiép cua nguoi dan, cac ho gia dinh trong thon.

+ Phat huy dugc tinh than doan két trong toan thon.

- Kho khan:

+ La m6 hinh moi nén viéc van dung s& c6 nhimg khé khin nhit dinh, s6 ngudi tu
nguyén ding ky tham gia mo hinh c6 thé s& khdng nhiéu néu ho khdng nhin thay loi ich.

+ Pa s6 ho chua duoc tap huin vé cong tac PCCCR, cong tac tuyén truyén PCCCR.

+ Trinh d6 dan tri thip nén cong tac tuyén truyén s& ¢ nhiéu han ché.

- Giai phap cho cbng tac Phong chay:

+ L4y cOng tac tuyén truyén lam dau, bai trude day viéc tuyén truyén vé PCCCR chi
tap trung vao mot nhom doi tuong thi nay tat ca nhimg thanh vién tham gia mé hinh déu c6
trach nhiém tuy@n truyén vé van dé nay.

+ Thuc hién viéc thu don vat liéu chay dudi tan rimg hang nam, thoi diém truéc moa
kho, dic biét 1a ddi véi ring trong (Thong, Sa mc).

+ Phat dudng bang can lia, ddc biét 1a khu vuc ring giap bién gisi véi Trung Quéc vi
tinh trang chay lan tir Trung Qudc thudng xuyén xay ra.

- Gidi phap cho cong tac chiza chay:

+ Viéc chita chay la trach nhiém cia méi thanh vién, do d6 viéc van dong ngudi tham
gia chira chay l1a trach nhiém caa mdi thanh vién, hozc it nhat khi ¢ chay ring xay ra thi mdi
gia dinh trong thén ban déu cé it nhat mot nguoi tham gia chita chay.

- Doi véi cong tac phat trién ring: Ngoai tham gia cong tdc PCCCR thi cac hoat dong
vé phat trién ring ciing can duoc trién khai thuc hién nhu phéat day leo, bui ram, chit tia thua
cay phi muc dich.

- Xay dung quy hoat déng: Ngudn kinh phi dé xay dyng quy nén dugc xay dung tir tién
khoén bao vé rimg hang nam. Ngoai ra néu nhitng ai trong thén vi pham cong tac BVR,
PCCCR thi s& bi phat bang tién theo quy dinh cta nha nuéc, s6 tién nay duoc nop vé quy dé
hoat dong.



- Huong loi: Nhitng hd gia dinh chu dong, tich cuc tham gia cong tac BVR, PCCCR sé
duogc huong loi nhu: dugc khai théc gd dé 1am nha, chudng trai theo quy dinh ciia nha nuéc va
thdn ban. Nhiing ai phat hién ddi tugng vi pham va béo cdo vé ban quan ly thén s& duoc
thuang. Nhing ai tham gia cong tac truc chay, tuan tra bao vé ring sé duoc ghi cdng va chi tra
kinh phi dugc trich tir quy.
¢. M6 hinh PCCCR va BVR theo nhém hg

O hinh thac QLRNH, loi ich dang ké tir rirng cho mdi ho va su tuong dong vé sé thich,
dong toc va noi sdng gan giii duoc coi 1a cac nhan td gdp phan quan trong vao tinh hiéu qua vé
kha nang giam sat va thuc thi quy dinh quan ly ring cta néi bo cac thanh vién trong nhom
cling nhu lam giam chi phi quan ly trong quan ly ring.

So vai hinh thirc QLRTB, hinh thirc QLRNH thuong c¢6 dac trung bai kich thudc nhém
kha nho va cé sy déng nhat kha cao vé thanh phan dan toc hay so thich caa cac ho thanh vién.
Thong thuong, Kich thudc cia mot nhom ho quan ly rung it khi 16n hon 20 ho.

Trong tinh hinh hinh thyc tién hién nay & Ha Giang, d6i voi nhitng thon ban da giao dat
cho h¢ gia dinh thi nén ap dung hinh thic quan ly ring theo nhém hg. Mat khac Ha Giang vai
phan 16n nguoi dan 1a dan toc H’Méng thudng séng ¢ ving ndi cao, nhiéu thén ban dan cu
phan bd thua thét, do d6 viéc &p dung md hinh PCCCR theo nhém hé sé c6 tinh kha thi khi cac
ho & gan nhau lién két voi nhau dé bao vé ring. Hinh thuc t6 chiic BVR, PCCCR theo nhém
ho dugc mo6 phong nhu sau:

Ban quan ly thén

)

Hinh 5. M6 hinh BVR, PCCCR theo nhom ho

M6 hinh BVR, PCCCR theo nhdm h¢ dugc dé xuét thuc hién tai 06 thon ban gom:

+ Thén Lo Lo Chai, thén Xi Man Kha, x3 Liing C, huyén Pong Vin;

+ Thon Ma Lé, Ma Ling A, xi Liing Ct, huyén Pong Vin;

+ Ban May, xa Ban May, huyén Hoang Su Phi va;

+ Thon Hoa Bic, x4 Thuan Hoa, huyén Vi Xuyén.

- Thanh phan tham gia: Chu yéu la cac nhém ho séng tap trung trén 1 khu vic cia mot
thén, ban nao do.

- Cach thuc hoat dong:

+ Cac ho gia dinh co cing quan hé dong toc, hay cuing s& thich, lra tudi, hay c6 dién
tich ring lién k& nhau thanh mét nhom dé cung nhau BVR, PCCCR. Sé luong ho trén mot
nhom chi khoang 10 ho.

+ MJi mot nhém sé tu to chuc cong taic BVR, PCCCR cho nhdm minh. Mi nhém sé&
ctr ra mot nhom trudng, nhdm trudng s& ¢6 trach nhiém phan cdng, bé tri lich tuan tra BVR,
PCCCR cho céc thanh vién trong nhém ddng thoi ¢d trach nhiém gidm séat hoat dong cua cac



nhom vién. Cac ho trong nhom ciing c6 trach nhiém gidm sat hoat dong ciia mdi ho trong
nhom.

+ Hang thang nhom s& hop danh gia két qua hoat dong, rat kinh nghiém.

+ Mac di 1a cac nhdm tu hinh thanh nhung hoat dong ciia nhém van phai tuan thu
phuong 4n vé BVR, PCCCR cuia x4, quy udc vé BVR, PCCCR cua thon, do chinh ngudi dan
trong thon tu xay dung.

- Uu diém:

+ D& dang tiép can dén khu vuc rirng bao vé ciing nhu khu vuc rimg c6 nguy co chdy.

+ Chu dong hon trong cong tic PCCCR.

- Nhuoc diém:

+ Viéc van dong nguoi dan ¢ cdc nhom ho khac tham gia chira chay sé kho khan vi co
thé ho s& hiéu d6 khong thudc nhiém vu caa minh néu rirng bi chay khdng thuéc nhém minh
quan ly.

+ Phai tu chu vé kinh phi hoat dong.

- Giai phap cho cbng tac phong chay

Céc ho gia dinh phai chu dong lién két véi nhau dé: Phat don day leo, bui ram, thu don
vat liéu chay dudi tan rimg, lam dudng bang trang can lira, cit cir thay nhau tuan tra, bao vé
rung.

- Giai phép cho cong tac chiza chay

Phai c6 su thong nhét véi ban quan ly thdn va cac nhom ho trong viéc tham gia chita
chay, d6 1a khi c6 chay rung thi tat ca nguoi dan trong cac nhém ho khac déu phai cé trach
nhiém tham gia chira chay.

3.4.2. Céc gidi phdp dé nang cao higu qud ciia cac md hinh PCCCR
a.Gidi phap vé co ché, chinh sach

- Pbi véi cap tinh, hang nam can co cac van ban chi dao, hudng dan cong tac bao vé
rimg, PCCCR dé cac dia phuong c6 dinh hudng trong cong tac 1ap ké hoach va t chuac thuc
hién.

- C6 céac van ban hudng dan cu thé hinh thic xtr phat, mic phat dé cac dia phuong co
co s& ap dung trong thuc tién quan ly.

- Tinh can dau tu kinh phi cho cong tac tap huin, huéng din ngudi dan trong viéc
PCCCR, cu thé: Tap huan vé ki thuat d6t nwong an toan, dién tap PCCCR, k§y thuat PCCCR...
b. Gidi phap vé ky thudt

Qua trinh quan 1y bao vé rimg, PCCCR doi hoi ngudi dan phai nim bét duoc ki thuat
trong hoat dong dé c6 thé dat duoc ca muc tiéu bao vé ring va phat trién ring. Do d6 dao tao
tap huan, nang cao ning luc cho cong ddng trong quan ly ring, PCCCR 14 rét can thiét.

Tap huan cho nguoi dan: vé k¥ thuat phat dét nwong an toan, ky thuat phat bang tring
can lira, vé sinh rung, ki thuat ddt truge, phong chay va chita chay ring an toan va hang nim
t6 chuc dién tap PCCCR.

Déi vai cac hoat dong ndy, Chi cuc Kiém I1am cua tinh nén 1a don vi chu dong trong
viéc xay dung ké hoach, lap phuong an vé kinh phi va dé xuit vai tinh dé duoc trién khai hang
nam nham nang cao nhan thic, kién thirc cho nguoi dan trong cong tac BVR, PCCCR.

c. Gidgi phap vé tuyén truyén

Cong tac tuyén truyén can duoc thay doi dé dat hiéu qua hon: Ting thoi lugng tuyén
truyén trén cac phuong tién thong tin dai ching (loa phat thanh hang ngay) nhu mét giai phap
mua dam tham lau; Tang s6 luong pano & cac dia diém sinh hoat cong déng nhu: chg, hoi
truong x4, hoi trudng thdn ban, truong hoc...; Tuyén truyén, gido duc vé bao vé ring PCCCR
ngay trong trudng hoc; Tuyén truyén théng qua gido duc phap luat: Xir phat luu dong hoic
cong khai danh sach cac dbi twong vi pham ddi véi cong tac bao vé ring, PCCCR dugc xem



nhu 13 mét hinh thirc ran de cac d6i twong khac trong cong dong.Ddi voi cac ddi tuong chéng
d6i co thé dung cong cu quan Iy nha nude dé xi ly.
d. Gidgi phép vé té chiic theee hign

- Bdi véi cip x& can xay dung phuong 4an PCCCR hang nam dya trén ké hoach PCCCR
cua huyén dé co duoc sy phdi hop cua nhiéu bén.

- Di vai cac thén ban can xay dung quy wdc thdn ban trong PCCCR dé moi ngudi
trong thon dugc dong gop ¥ kién va co co so thuc hién.

IV. KET LUAN

1. O Ha Giang hién dang tiém an nguy co chdy rirng cao vai ca ring tu nhién va ring
trdng. Cac ving trong diém chay 1a Péng Vin, Hoang Su Phi, Méo Vac, Quan Ba... C4c loai
rimg c6 nguy co chay cao nhit Ia ring trong Thong, Sa moc,Giang nta, ring giap ranh khu
vuc bién gigi véi Trung Qudc.

2. Nguyén nhan ty nhién va nhan sinh chu yéu cua chay ring ¢ Ha Giang 1a do c6
nhiéu trang thai ring dé chay véi khéi luong 16n vat liéu dudi rimg, nhan thic va kién thic
vé PCCCR cua cia ngudi dan con rat thip, mot sé can bo con chua hiéu dung quy dinh cua
Nha nuéc vé trach nhiém cua dia phuong trong PCCCR. Mot s6 dia phuong chua ap dung
day du nhiing bién phap PCCCR.

3. Cac mé hinh PCCCR trong céc cong dong thon ban & Ha Giang dugc thanh 1ap va
Kién toan hang nim theo ké hoach PCCCR cua huyén, x& vai s6 luong nguoi tham gia rét it,
cha yéu chi lam kiém nhiém, khong duoc hd trg kinh phi hoat dong, ho hau nhu khong
thuchién duoc hoat dong tuan tra rieng ma chi cé thé tham gia truc chay va chira chay rung.
Thiéu sy tham gia cia cong dong trong cac md hinh nén hoat dong khdng hiéu qua.

4. C6 thé khuyén khich cong dong tham gia vao cong tac PCCCR thon ban bang cach
x4y dung cac mo hinh PCCCR trong cong dong, do chinh cong ddng quan 1y, t6 chirc va thyuc
hién.

5. Pé cac md hinh PCCCR cong dong hoat dong c6 hiéu qua can co cac giai phap
d6ng bo hd tro nhu: Co ché chinh sach, ki thuat, tuyén truyén, t6 chac thyc hién.
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FOREST FIRES IN HA GIANG, REALITY AND SOLUTIONS
Vu Duc Quynh, Mai Thi Thanh Nhan, Le Sy Doanh

SUMMARY

Recently, it is potentially high risk of forest fires both natural forests and plantations in Ha Giang
province with the key areas such as Dong Van, Hoang Su Phi, Meo Vac, Quan Ba, etc. Kinds of forest with the
highest risk of fires are plantations of Pine, Cunninghamia konishii Hayata, Melocalamus compactiflorus (Kurz)
Benth, forest bordered with China. The main of objective and subjective reasons of forest fires are kinds of
combustible forests, large volumes of material under the forest, awareness and knowledge of the people on
forest fire prevetion and fighting is very low. The models of forest fire prevetion and fighting in the village
community in Ha Giang province with the number of people participating is very little, mostly just do
concurrently, not be funded to operate. They hardly patrol but only guard and fight forest fires. The development
of these models was without the involvement of community, so mobilizing community was very difficult when
forest fires were occured. To encourage participation of community in the forest fire prevetion and fighting by
building models of forest fire prevetion and fighting in the community, and were managed, operated and
implemented by community. For the effective of these models, synchronous solutions for support are required,
such as: Solutions on mechanisms and policies, technical solutions, solutions on communication, solutions on
implementation.

Keywords: Community, Forest fire prevention and fighting, Ha Giang province.
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